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Advisor in the Commonwealth of Virginia and the States of Texas and Louisiana. This document does not represent an offer to sell nor a 
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be guaranteed. 

May 14, 2018 
 
Dear Fellow Investor, 
 
The net return for Schutt Private Investment Fund, LP for the quarter ended March 31, 
2018 was 1.5%. The Fund’s returns and investment allocation, or mix of investments, as 
well as overall stock market returns are summarized in the following table. 

 
 
1. The S&P 500 return includes dividends and neither the S&P 500 nor the Wilshire 5000 reflect an adjustment for any fees or expenses. 
2. Return on invested capital is calculated by dividing the Fund’s gross return by the average invested capital during the period, and then subtracting the percentage of fees and 

expenses incurred during the period.  Internally, we use this metric to track investment performance excluding the effect of cash on returns.   

Presented below are our top contributors and detractors for the three months ended March 
31, 2018.  

 

Brief updates on three of our public equity holdings follow: 

Limbach Holdings 

Limbach is making tangible progress and is exhibiting its willingness to take some short 
term pain in exchange for building a more valuable and sustainable enterprise over the long 
term. Such deferred gratification is a positive signal regarding the company’s culture. For 
example, it recently established a professional training center in Orlando for its national 
base of employees. This new training center is an expression of the business’s mission to 
nurture and retain talent, and demonstrates to its employees a level of care and investment 
in their long-term careers. It will also help distinguish Limbach as an employer of choice 
in today’s competitive labor markets. 

In pursuit of organic growth, it has entered one new end market and one new geographic 
market in the past half year. Limbach won a bid to complete the mechanical building 
systems for the first phase of a major data center which served as the launching point for 
the company to establish a presence in the strong and growing data center market. 
Geographically, it has opened a dedicated office in downtown Detroit, where it recently 
completed a high-profile project (Red Wings Arena) and is tracking over $200 million in 
opportunities. 

The company is continuing to pursue a strategic acquisition and, based on management’s 
commentary, is making solid progress. The company is engaged in direct, proprietary 
discussions with prospective sellers whose businesses would add complementary services 
or markets to Limbach’s existing operations. The company also lowered its cost of capital 
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in January by retiring a tranche of high-cost acquisition financing and replacing it with a 
term loan from a traditional bank. 

Finally, the company’s contractual “maintenance base” also continues to grow, increasing 
14% in 2017 over 2016. These maintenance contracts are an important emerging portion 
of the business as maintenance contracts typically bring with them “pull through” revenue 
equal to four times the revenue of the maintenance contract itself. These revenue streams 
carry significantly higher margins than new construction work and, as they grow, should 
continue to expand Limbach’s margin profile. 

Kennedy Wilson Holdings 

After authorizing a $250 million share repurchase program on March 20, Kennedy Wilson 
(KW) quickly got to work implementing it and by May 1 had repurchased 7.0 million 
shares, or about 4.5% of all shares outstanding. This is a great development for continuing 
shareholders. About half of the authorization remains available for use. 

Further, KW’s board of directors made material changes to management’s compensation 
program for 2018, significantly reducing the annual cash bonus opportunity for key 
managers and modestly increasing its restricted stock plan. This, too, is a very positive 
change. 

I recently traveled to Dublin, Ireland to meet with KW’s European management team and 
gained a better understanding of this important piece of the company’s portfolio. KW has 
a high quality portfolio of assets in and around the city center, comprised primarily of Class 
A office and prime apartments. It also has several organic growth opportunities in the 
pipeline in Ireland that will play out over the next 1-5 years. KW is one of the dominant 
institutional owners of property in the city.  

Dublin benefits from being a European headquarters for many large, multinational 
companies including Google, Facebook, Microsoft, and Twitter. Google alone is on its way 
to occupying 1 million square feet of office space in and around the city. Since Ireland’s 
financial and property crisis in 2011, little new supply has come on line in Ireland, though 
development has certainly picked up (there were a lot of cranes in the sky!). This has 
resulted in a significant supply and demand imbalance and is supportive of strong rental 
rates. Ireland is now suffering from a housing crisis of a different sort – many people and 
families are getting priced out of what is available in and around Dublin. KW targets more 
than doubling its apartment presence in the country over the next four years, and about a 
third of these new units are already in development. 

Constellation Software 

In April, I attend the Constellation Software annual meeting in Toronto. This was a first-
class shareholder meeting, designed to provide interested shareholders an open and honest 
forum to better understand the business. A few key attributes of the business really struck 
me over the course of the day. First, the decentralized structure with which Constellation 
operates – the company is comprised of six operating groups and more than 240 business 
units – really unleashes positive entrepreneurial tendencies in its managers. Second, the 
top managers embody a “forever”, or permanent ownership, approach to running their 
businesses, much as you would expect a private owner who had the majority of his net 
worth tied up in the value of the company to act. (It is not a coincidence that these key 
managers have large amounts of their own wealth invested in Constellation stock.) Third, 
the company operates with extreme discipline with respect to targeted rates of return and 
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using the data it has available to improve its decision making over time. These 
characteristics help explain the company’s extraordinary track record, and also lead me to 
believe that the business’s runway remains quite long. 
 

_________________________________ 

Thank you for your trust and confidence. Please contact me if you have any questions or 
concerns. If you know of anyone who may be interested in learning more about the Fund, 
I would welcome your introduction.  The next opportunity to make additional investments 
is June 30, 2018.   

I look forward to reporting to you again in the summer. 

Best regards, 

 
 
Marshall P. Schutt 
Managing Member  
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Appendix A: Overview of Changes in Holdings and Current Holdings (1/1/18 – 3/31/18) 

 
 
Business Descriptions of Holdings at 3/31/18 
(*one of top 5 largest holdings at 5/14/18) 

ABL Alliance, LLLP – asset-based loan portfolio  
Bank of America Corp. – large U.S. financial institution 
Bank of America TARP Warrants – warrants to purchase stock in this large U.S. financial institution 
Berkshire Hathaway* – holding company; insurance, railroads, utilities, manufacturing, retail and services 
British American Tobacco – tobacco (previously Reynolds American) 
Calfpasture Jeffrey Park, LLC – construction loan and direct equity investment in a real estate development project 
Constellation Software* – provider of vertical market software solutions (including a small corporate debt holding) 
Fairfax Financial Holdings* – property and casualty insurance and reinsurance globally 
Interactive Brokers Group – automated global electronic broker  
Kennedy Wilson Holdings* – real estate investment company 
Limbach Holdings, Inc. – commercial specialty contractor and servicer of mechanical and electrical systems 
Markel Corporation – property and casualty insurance and reinsurance globally 
MMA Capital Management – investment manager; affordable housing and renewable energy 
P&I Hammerhead, LP* – private investment consisting solely of publicly-traded shares of The Bancorp (TBBK) 
Residential Acquisition & Construction Loan XVIII – direct equity investment in residential property; Columbus, OH 
Residential Real Estate Loan XX – high yield first mortgage secured by residential property; Columbus, OH 
Commercial Construction Loan XXI – high yield construction loan secured by commercial property; Columbus, OH 
Residential Acquisition & Construction Loan XXII – high yield first mortgage secured by residential property; 
Columbus, OH 
Commercial Acquisition & Construction Loan XXIII – high yield loan secured by commercial property; Columbus, OH 
Commercial Construction Loan XXIV – high yield loan secured by commercial property; Columbus, OH 
Residential Acquisition & Construction Loan XXV – high yield first mortgage secured by residential property; 
Columbus, OH 
Commercial Acquisition & Construction Loan XXVI – high yield loan secured by commercial property; Columbus, OH 
Commercial Acquisition & Construction Loan XXVII – high yield loan secured by commercial property; Columbus, OH 
Village Bank & Trust Corporation – community bank 
W.R. Berkley Corporation – property and casualty insurance globally 
Wells Fargo Bank, N.A. – large U.S. financial institution 
Wells Fargo TARP Warrants – warrants to purchase stock in this large U.S. financial institution 
Wilmington Holdings Corporation – controlled investment; private property & casualty insurance company; held 
through an investment in Gearson Partners Holdings, LP 
 

New Positions Disposals

Commercial Acquisition & Construction Loan XXVI

Commercial Acquisition & Construction Loan XXVII

Positions Substantially Increased1 Positions Substantially Reduced1

Fairfax Financial Holdings Residential Acquisition & Construction Loan XVIII

Kennedy Wilson Holdings

Limbach Holdings, Inc. 

Commercial Construction Loan XXI

Commercial Acquisition & Construction Loan XXIII

(1) An increase or decrease representing at least 0.50% of the Fund’s capital, measured as of the beginning of the quarter.
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Appendix B: Performance 
My preferred measurement is not how the Fund performs quarter to quarter or year to year, but rather over 
three- to five-year periods – and encourage you as a limited partner to view our results the same way. The 
Fund’s objective is to achieve attractive risk-adjusted returns over sufficiently long periods. It is not to match a 
benchmark index in any given quarter or annual period. In fact, given its limited number of holdings, it should 
be expected to diverge from the broad market from time to time.  

 
1. The return on invested capital highlights the performance of the Fund’s investments, excluding its cash balances. It is calculated 

by dividing the Fund’s gross return by the average invested capital (“Exposure”), and then subtracting the percentage of fees and 
expenses incurred during the period. 

2. Exposure represents the average invested capital during each month within the quarterly period.  For example, 75% exposure would 
indicate 25% of the Fund’s capital is in cash.  

3. The S&P 500 return includes dividends and neither the S&P 500 nor the Wilshire 5000 reflect an adjustment for any fees or 
expenses. 

Net 
Return

Return on 
Invested 
Capital1 Exposure2 S&P 5003

Wilshire 
5000

1Q 2018 1.5% 1.8% 87.1% -0.8% -0.7%

Quarter Cumulative Quarter Cumulative Exposure2 Quarter Cumulative Quarter Cumulative

2Q 2009 1.3% 1.3% 25.7% 25.7% 6.1% 15.9% 15.9% 16.8% 16.8%

3Q 2009 4.1% 5.4% 20.9% 51.9% 21.1% 15.6% 34.0% 16.3% 35.9%

4Q 2009 3.5% 9.0% 8.5% 64.8% 43.4% 6.0% 42.1% 6.0% 44.0%

1Q 2010 6.3% 15.9% 11.5% 83.8% 56.0% 5.4% 49.8% 6.3% 53.0%

2Q 2010 -3.5% 11.8% -5.5% 73.7% 62.1% -11.4% 32.7% -11.1% 36.1%

3Q 2010 2.6% 14.7% 3.9% 80.4% 70.5% 11.3% 47.6% 11.7% 52.0%

4Q 2010 7.1% 22.9% 9.8% 98.0% 74.0% 10.8% 63.5% 11.7% 69.7%

1Q 2011 4.8% 28.8% 6.6% 111.1% 74.1% 5.9% 73.2% 6.0% 79.9%

2Q 2011 -2.7% 25.3% -3.3% 104.1% 78.2% 0.1% 73.4% -0.1% 79.7%

3Q 2011 -10.3% 12.5% -13.2% 77.1% 76.6% -13.9% 49.3% -15.2% 52.5%

4Q 2011 2.5% 15.3% 2.9% 82.2% 75.4% 11.8% 67.0% 12.0% 70.7%

1Q 2012 10.3% 27.2% 13.2% 106.2% 79.1% 12.6% 88.0% 12.8% 92.5%

2Q 2012 -1.5% 25.3% -1.8% 102.5% 73.9% -2.8% 82.8% -3.2% 86.4%

3Q 2012 5.7% 32.4% 8.0% 118.7% 72.5% 6.4% 94.4% 6.1% 97.7%

4Q 2012 0.5% 33.1% 0.8% 120.5% 74.7% -0.4% 93.7% 0.3% 98.2%

1Q 2013 8.6% 44.5% 11.3% 145.5% 76.5% 10.6% 114.2% 11.2% 120.5%

2Q 2013 0.4% 45.1% 0.7% 147.2% 78.5% 2.9% 120.5% 2.9% 126.9%

3Q 2013 3.8% 50.7% 5.0% 159.4% 79.3% 5.2% 132.0% 6.3% 141.2%

4Q 2013 7.0% 61.2% 9.1% 183.0% 78.3% 10.5% 156.4% 10.1% 165.7%

1Q 2014 3.3% 66.5% 4.3% 195.1% 78.8% 1.8% 161.1% 1.9% 170.8%

2Q 2014 3.6% 72.6% 4.8% 209.1% 78.7% 5.2% 174.7% 4.9% 184.0%

3Q 2014 -1.5% 70.0% -1.8% 203.7% 82.5% 1.1% 177.8% 0.0% 183.9%

4Q 2014 4.6% 77.8% 5.0% 219.0% 91.7% 4.9% 191.5% 4.9% 197.8%

1Q 2015 3.2% 83.4% 3.7% 230.7% 88.6% 1.0% 194.3% 1.8% 203.0%

2Q 2015 2.4% 87.9% 2.9% 240.3% 85.6% 0.3% 195.1% 0.0% 203.0%

3Q 2015 -3.1% 82.1% -3.5% 228.3% 85.0% -6.4% 176.1% -7.4% 180.6%

4Q 2015 2.7% 87.0% 3.1% 238.5% 89.0% 7.0% 195.5% 5.9% 197.1%

1Q 2016 -1.6% 84.1% -1.6% 233.1% 96.3% 1.4% 199.5% 0.8% 199.5%

2Q 2016 2.2% 88.2% 2.6% 241.6% 88.1% 2.5% 206.9% 2.8% 208.1%

3Q 2016 5.6% 98.8% 6.9% 265.3% 82.6% 3.9% 218.7% 4.5% 222.0%

4Q 2016 7.4% 113.4% 10.0% 302.0% 74.7% 3.8% 230.9% 4.3% 235.8%

1Q 2017 -2.5% 108.2% -2.9% 290.2% 81.5% 6.1% 251.0% 5.7% 255.0%

2Q 2017 1.6% 111.5% 1.9% 297.7% 85.7% 3.1% 261.8% 3.0% 265.5%

3Q 2017 2.1% 115.9% 2.4% 307.2% 89.9% 4.5% 278.0% 4.5% 282.0%

4Q 2017 8.6% 134.6% 9.2% 344.6% 94.4% 6.6% 303.1% 6.4% 306.3%

1Q 2018 1.5% 138.1% 1.8% 352.5% 87.1% -0.8% 300.1% -0.7% 303.5%

Net Return
Return on Invested 

Capital1 S&P 5003 Wilshire 5000


